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Entrepreneurial Operations Training
Program (2nd Stage)

To participate in this program, it is
assumed that the participants have
already undertaken the Business
Operations Training Program.

The trainees have the salaries they
received whilst in the Business
Operation program which is used as
a start-up capital. They work in
teams of 6. They firstly need to
undertake market research to identify
a product or service they wish to
commence trading. This leads to the
setting of up a business, registration
of business name and company
following current national procedure
and legislation.

Next they have to prepare «
marketing and business plan, with
budgeted profit and loss and cash
flow forecasts. They would also need
to prepare an  organizational
structure, allocate jobs, and develop
all the documentation, business
procedures and systems. They will
design web pages, catalogues, price
lists, cost, price and profit margin
strategies and also identify potential
customers and suppliers; negotiate
on terms and conditions follow suit:.

They hold a Shareholders Meeting
and Board of Directors Meeting to
comply with legislation in setting up a
limited liability company. At this point
they have incurred costs from
registering the company and paying
deposits  for  utilities, company
secretarial services, and other initial
set up costs. Being short of funds,
they then prepare a presentation and
arrange a meeting with an investor
(o real business person who

specialises investing in start-ups).
They present their business plan,
strategies and negotiate with the
investor on loan and caveats that the
investor requires to invest in the
business. They then hold «a
Shareholders Meeting and Board of
Directors Meeting to record and
comply with the investor
requirements, which can include the
issuance of shares to the investor.
They now get on with the business of
selling, buying, marketing and
managing the business; controlling its
costs and maximizing its
performance. They will sustain risk
scenarios. Finally the trainees on the
lost day hold a Board of Directors
meeting to decide whether to
negotiate severance with the banker
and investor or for them to continue
supporting the business. They then
meet the banker and investor
separately negotiating the best terms
for themselves as proprietors and the
business’s long term viability. They
have to produce detailed
performance reviews for the 8
accounting periods and update their
business plans and strategies.

Finally they receive feedback on their
actions; advising them what they
should and should not have done
with alternative actions they should
have taken.

MYPEC's Software — Amiministra and
Asset Diplomat Accounting Training
Software

To enable MyPEC to support the
above training as a new network:- it
has been developing Amiministra, a
program, that can save operation
running costs. The program keeps
copies of all documents. It enables
MYPEC to send newsflashes, setting
the current business and economic
climate the trainees are working in.
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The program tracks individual, technical,
professional, social and entrepreneurial skills,
giving feedback to the trainers and trainees
where appropriate, during the program, or at
the end of the program. Plus Asset Diplomat, a
computerised training program which trains
trainees to complete computerised accounts,
and also manual accounts.

Current Position

Currently, the program has been adopted by
a number of government institutions as well as
Institutions of Higher Learning as listed below:

Graduate program — UUM — 3 month/3month
- UUuM

Universiti Utara Malaysia (Student Population:
25,000) has just completed training 100
graduates in their entrepreneurial program,
where previously they placed the students in
employment for 6 months in their final year of
their degree. This has been changed to 3
months in the practice enterprise, followed by
3 months in employment. The students’ have
also completed and been awarded the
EUROPEN trainee certification. The Universiti is
now integrating the program into its 3-year
degree program.

Among the 100 graduates who have
completed the training, 30 of them has already
ventured into their own business while 60 have
already started working in various industries
and the rest are in the process of acquiring job
placements.

MBA program — GSM/UPM

The Universiti  Putra  Malaysia  (Student
Population: 30,000) started this program in
November 2010 - incorporating the program
into its MBA entrepreneurial program
delivering MYPEC's business and
entrepreneurial operations training programs.
The students’ have also completed and been
awarded the EUROPEN trainee certification.
The Universiti is now integrating the program
into its various degrees.

POLYTECHNIC Program (National)

The Government through the Polytechnic
Division, Ministry of Higher Education Malaysia
has agreed to  embark on their
entrepreneurship programme, after setting and
running a pilot PE ot Sultan Azlan Shah
Polytechnic (Student Population: 5,000)
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in Tanjung Malim, and will run the program at
their Centre of Entrepreneurship Excellence at
seven locations throughout Malaysia, between
now and April 2011. The program will then be
rolled out to all Polytechnics throughout the
country.

MADA

Syarikat  Perniagaan  Peladang  (MADA)
Sdn.Bhd. a government agency in charge for
the production of rice in Malaysia and
consisting of 27 farmer organisations with
members exceeding 48,000 has also set up a
training centre to train all the farmers and
managers of the farmers organisations on how
to keep their business records including
accounting and financial reports as well as
other related documents. Funding of the
programme is linked via the Northern Corridor
Economic Region.

SME BANK

The Small and Medium Enterprise Bank, the
main bank tasked with the financing of start-up
businesses in Malaysia has sent their officers
for the Training-of-Trainers programme to
enable the bank to set up their own training
centre and train their clients in the business
and entrepreneurship training programme,
adopting the ‘Learning by Doing’ methodology
before they are able to apply for start up loans
to embark on their business venture. This is to
ensure that would-be-entrepreneurs are well
equipped in business and entrepreneurship
skills to lessen the possibility of failure. They
will also train their own staff to enhance their
staft’s knowledge of business operation.

Malaysian Practice Firm

Contact: Mr. Abdul Razak Bin Salleh
centraloffice@malaysiapec.com
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Virtual Enterprises International 2011 Youth Business Summit

This spring, Virtual Enterprises International
(VEl) showcased the next generation of CEOs
in action at the annual VEI Youth Business
Summit.

The four-day event, sponsored by the New
York Life Foundation, with additional support
from Deloitte, HSBC Bank USA, N.A., and
McGraw-Hill Education, brought together more
than 3,000 high school students from VEI
programs across the nation and around the
globe. The students took part in a variety of
challenges designed to highlight their global
business expertise.
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Chris Park, President, New York Life Foundation -

The summit also featured luminaries from
business, government and education who
helped sponsor the event, served as
competition judges and received awards from
VEI for their leadership and commitment to
expanding educational opportunities for young
people.

At the Partners’ Breakfast, VElI presented
Crystal Leadership Awards to Dennis Walcott,
Chancellor of NYC Public Schools, Kishore
Siva, SVP of HSBC Bank USA, N.A., and
Geraldine Ambrosio, Principal of Dewitt
Clinton High School. Sandra Alcaide, a VEI
alum who is preparing to graduate from NYU,
shared some of her experiences with the
program and told the audience that, “I
wouldn’t be where | am today without VEI.”
The Youth Business Summit centered around
three events in which VEI students from around
the globe demonstrate their business and
entrepreneurial acumen.

At the National Business Plan Competition,
which was held at the McGraw-Hill Companies
headquarters in New York City, teams from
cities across America presented their business

plans to a panel of distinguished industry
judges as they competed for prizes. The
students had developed and polished their
business plans throughout the school year
while they were engaged in running their
virtual businesses.

Top honors this year went to Sanatorius from
Costa Mesa, California, with Coast from South
Pasadena, California and Bon Voyage Travel
from Brooklyn, New York taking second and
third place. Members of the top three times,
along with their team coordinators, received
Apple iPads.

This year’s winners also included multinational
teams of students who were took part in VEI's
Global Business Challenge by solving «
business case study involving one of the
world’s most global companies, Apple, Inc.
The Youth Business Summit culminated with
the VEl International Trade Fair. The
International Trade Fair featured
approximately 3,000 youth exhibitors in a race
against time to log sales of highly desired
goods and services. VEI CEOs, marketing
directors and sales managers from around the
world and across industries had spent months
priming their sales force with positive thinking,
planning their marketing strategies, building
their displays, and devising innovative ways to
outsmart and outsell the competition.

The 2012 Youth Business Summit is scheduled
for March 27-29.

National Business Plan Competition Winners

Contact: Mrs. Iris Blanc
iblanc@veinternational.org
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Careers of former Practice Firm Trainees in Lithuania

Continuation of the article from the April 2011
Newsletter

In Kloipeda State College, there are
established a few PFs. The leaders of practice
firms see the value in keeping in touch with
former ftrainees, especially the ones that are
working in business and invite them to meet
current PF students. They organise “Alumni
days” each year, where graduates, social
partners and current students get together to
share experience, ideas, promote and initiate
various projects. PFs have strong bonds with
social partner Aras Mileska who is a leader of
Klaipeda Regional Employers’ Association and
presidium member of Lithuanian Business
Employer's  Confederation.  Aras  states:
“According to company leaders, students who
got involved actively into PF activities, have
good knowledge about company procedures,
they integrate easily into company’s work.
Employer faces less difficulties inducting new
member of staff, as they come with already
existing ability, for example to cope with SME
administrative tasks. In my opinion PF has got
great  potentiality to  prepare suitable
employees who bring added value to the
business.”

Alytaus kolegija/University of Applied Sciences
involves their former PF trainees in various
activities. For example, a former trainee, who
participated in 2010 trade fair and won the
prize for the best manager, will be one of the
jury members in PF 2011 trade fair, which is
organised in Alytus.

Jurgita Matikonyte — Juscinskiene is a former
trainee at Kaunas Trade and Business School
PF “Auste”. Now she works for the largest
building and house hold chain in the Baltic
countries as an archive manager.

She says “Practice at PF helped to discover
myself, realise what kind of work to choose —
customer services or administration work. |
decided to go into administration role as |
enjoyed work at PF personnel department,
preparing reports, and giving presentations to
my colleagues. Participation in PF trade fair
provided me with

an opportunity to challenge myself and gain
public communication experience. Now |
realise that the same process is happening in
real enterprise - display and stand
preparation, presentations, search of new
business partners.”

Different people see various advantages and
benefits of their time spent at PF. For most
pupils and students work experience at PF is
the first hand experience of their professional
life that often serves as carrier path mark.
Learning at PF in Lithuania is an option for
students and entrepreneurship education
largely depends on the willingness of schools
to participate in these programmes, however
there is no doubt that PF is a great tool to
foster people’s entrepreneurial competencies
and open up gates intfo  successful
employment.

Practice Firm Trainees at Lithuanian Practice Firm Fair

Contact: Mrs. Austeja Mockeviciute
slinfo@viko.lt
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